
CB Communiqué 2017-002 Page 1 of 3                                     June 2017 

     IATF Oversight 
  Certification Body Communiqué 

     

 
CB COMMUNIQUE   # 2017-002  
 

ISSUE DATE: June 2017          
 
 
SUBJECT:  Enhanced IATF Certification Body Performance Metrics System 
 

The purpose of this communication is to advise all IATF-recognized certification bodies of an 
additional/enhanced set of performance indicators. 

The IATF has observed that the constant monitoring of the current IATF Database KPIs (20-
day metric, 120-day metric, 7 day and 20-day upload metric) resulted in significant  
improvements in the certifications body´s internal processes and consequently in major 
improvements for the IATF certification scheme as a whole. Meanwhile the vast majority of 
the IATF-recognized Certification Bodies are meeting the established targets for these IATF 
Database KPIs. 

The IATF has now developed two new indicators to add focus to client audit results in 
addition to the current IATF-recognized Certification Body processes. 

Based on the client audit results that are entered in the IATF Database, the IATF is not only 
able to derive important information for the IATF certification scheme but it is also able to 
monitor the audit results for e.g. non-witnessed vs. witnessed audits.  

Based on a systematic analysis of the past year´s data and results, concerns were expressed 
by the IATF with regard to the significantly different audit results for non-witnessed vs. IATF-
witnessed audits.  

The enhanced two new IATF Certification Body Performance Metrics consist of two new 
ratios that highlight the significant difference between non-witnessed and IATF-witnessed 
audits. 
  
As per the attached global data (see page 3) for e.g. 2016 calendar year, it is evident that 
certification bodies issue 2,51-times more nonconformities under witnessed conditions and 
the percentage of major nonconformities is 5,59-times higher than under non-witnessed 
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conditions. At the same time the number and percentage of audits resulting in zero 
nonconformities under witnessed conditions is also close to zero. 

This set of additional performance indicators will continuously be measured from 2017 
onwards. The data for the past 5 years has already been analyzed and the global result is 
visible for each year in the chart on page 3.  

The current IATF database KPIs (20-day metric, 120-day metric, 7 day and 20-day upload 
metric) will continue to be monitored and followed-up on as necessary.  

All IATF-recognized certification bodies are encouraged to download and analyze the 
nonconformity data in the same way to compare audit results under witnessed conditions 
vs. non-witnessed audits.  CB’s should analyze and investigate the data and it´s root causes 
for significant differences in non-witnessed and witnessed audits and implement actions to 
narrow the gap between them.  

  

Please contact your respective IATF Oversight Office if you have any questions. 
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Enhanced IATF Certification Body Performance Metrics System         (global data 2012 through 2016 - as of end 2016)  
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Global data for all non-witnessed audits (for all CBs) per year 

2 NEW ratios calculated as value for witnessed audits divided by non-witnessed audits 

Global data for all witnessed audits (for all CBs) per year Graph is showing global percentage of audits without nonconformities 
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